
WHICH CONFLICT STYLE WORKS BEST?

How quickly does this 
issue need to be 
resolved?

IMMEDIATELY We have time to talk

What is your priority?

Preserve relationships Move your idea forward

Do you/your team need 
time to calm down or 
think through an answer?

Yes No

Avoid conflict for now

Will the issue resolve itself?

Accommodate; 
put aside your 
own priorities 
and focus on 
others.

Compete; take 
a firm stance on 
your issue and 
negotiate for 
what you want. 
Works with 
greater relative 
power and 
when used 
sparingly.

Yes No

Avoid; dodge 
the issue until it 
resolves itself. 
Works when 
used sparingly 
and in 
situations 
where the 
conflict truly 
dissipates, or 
others should 
handle the 
disagreement. 

Does the final solution have 
significant impact across 
many team members?

Are you willing to have some 
people minimally satisfied 
by the solution?

Yes No

Collaborate; 
work with 
others to find a 
solution that 
works for all 
parties; all 
parties 
contribute to 
the solution and 
buy in.

What is your priority?

Compete; take 
a firm stance on 
your issue and 
negotiate for 
what you want. 
Works with 
greater relative 
power, and 
when used 
sparingly.

Compromise; 
find a solution 
that partially 
satisfies each 
side of the 
argument.

What is your priority?

Compete; take 
a firm stance on 
your issue and 
negotiate for 
what you want. 
Works with 
greater relative 
power, and 
when used 
sparingly.

Are you willing to let go of 
your point of view?

Compromise; 
find a solution 
that partially 
satisfies each 
side of the 
argument.

Or

Collaborate; 
work with 
others to find a 
solution that 
works for all 
parties; all 
parties 
contribute to 
the solution and 
buy in.

Accommodate; 
put aside your 
own priorities 
and focus on 
others.

Absolutely Somewhat

Preserve relationships Move your idea forward

Move your 
idea forward

Preserve 
relationships

Yes No

While you may rely on 1 or 2 styles, think 
about when another style may work better
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